
Group Project: Needfinding Assignment

Think about whether you will be able to observe/interview or both. 

I Select an Activity to Observe 

Come up with a specific activity to observe. You will ultimately be designing a prototype for a 
web-based or mobile-based application, but your observation may or may not include the user 
actually using an electronic device. If you are designing a web interface for a task that does not 
yet exist on the computer, you'll be observing users doing the task as they do it now. You'll 
identify opportunities for the software to solve existing problems this way. 

On the other hand, you may be designing a product to improve an existing computer interaction 
(e.g. doing email, organizing deadlines in a calendar). In these cases, you'll want to observe your 
user doing the task in situ, that is, using their computer to do the actual task in the actual 
environment.  

II Select Individuals to Observe 

Each team-member (except the team leader who it is optional for) is required to observe one 
individual. Choose an appropriate individual depending on your task. Ask them to participate in 
this assignment and coordinate with your participants to select a time that is good for them. 
(These can be remote observations.) 

III Observe! 

Tell the participants to perform the task as realistically as possible, while communicating to you 
as appropriate. Utilize the strategies we talked about in lecture to help you.  

After the observations, spend 10 to 15 minutes interviewing your participants about the activity 
you observed.  

Write down what you are observing and the interview as well.   

Note: If an observation is not possible (given the topic/covid19 limitations), please interview 
2 people per group member instead. Interviews can be remote.  

IV User Needs 

After observing all your participants, your group together must go over your findings and then 
brainstorm a list specific user needs.  

You are not looking for solutions yet: focus on user needs and goals only. An example of a 
need might be "Sometimes, when Scott takes the train home, there is no room for his bike and he 
has to wait for the next one. Scott needs a way to plan what train to take based on how much 
room is available in the bike car". 



Submission: 
 
Team leaders should submit to the folder titled Needfinding under D2L Assignments tab: 

1. The name of everyone who participated in this project assignment and what they 
did.  (If someone does not contribute they will receive a 0 on this part.) 

2. The topic idea that your group is addressing. 
3. Each observation/interview and who wrote it– that is, each person should keep 

track of what you were observing/interviewing, what you learned from each 
observation, and the results of the interview. 

4. The list of needs your group came up with AFTER completing all the 
observations/interviews.   

 
   
 
Homework Schedule for Project Deadline Points 
Choose a topic/team leader Feb 4 5 
Needfinding Feb 11 15 
Storyboards Feb 18 15 
Prototype Mar 4 15 
Heuristic Evaluation Mar 25 10 
User Testing Apr 8 15 
Final Project/Video Prototype May 6 25 
TOTAL  100 
 

 


