
Group Project: Choose a Topic / Team Leader

 

Step 1: Choose a Team Leader 

You should have received an email from me with your group members (also listed at the end of 
this document).  Choose your team leader. 

The team leader should be someone who is organized.  The team leader is responsible for: 
1. Replying to any emails from me promptly.   
2. Allocating the work fairly and evenly amongst all members with deadlines.  
3. Letting me know if someone is not contributing in the group.   
4. Picking up the slack when a team member has not done their part or reallocating it to 

the others.    
5. Submitting all assignments to the group assignment folder on D2L before the due 

date.   
 
If the team leader is not contributing it is the job of the team to let me know.    
 
Each group assignment should have the names of the individuals who worked on that assignment.  
If a team member or team leader does not work on one of the project assignments they will 
receive a 0 for that assignment.     

Step 2: Think about a Topic (Note: If you already spoke to me about a topic and have an 
approved topic and group- you can skip this step and move on to Step 3) 

At this point do not think about the details of how you will create your new design, but think 
about what is currently lacking.  Electronic devices (computers, phones, tablets, etc.) can help by 
providing information.  Perhaps they remind us to exercise more or get together with friends.   

Sample Project Ideas 

1. Could your mobile phone, tablet or computer incentivize healthy eating, exercise, doctor 
visits, a good night's sleep? 

2. Can we help communities help coordinate better? Like plan a block party, advertise tag 
sales, or carpool for commuting and errands? 

3. How might technology improve the experience of volunteering? (via social networks?) 
4. Visits to physicians are stressful. Could an interactive system be done to modify the 

waiting experience?    
5. Perhaps instead of calendar reminders we can have energy reminders? So that instead of 

scheduling an activity for 2pm in the afternoon, one schedules for “when I'm feeling 
energetic”, “when it's nice outside”, or “when it's quiet”. And the system could detect this.   

Comments: 
 



1. At this point you should NOT worry about the user interface design and whether it's an 
app or a website. Just a topic. We will focus in the next assignment on 
observing/interviewing users to discover their needs. 

2. You CAN use a topic you have been thinking about designing, but have not actually 
started implementing.   

3. You should NOT use a topic that you have previously created a website or app for 
(whether it was for a previous class, workplace, or anything else).   

4. Our end result will be using prototyping software as a mockup of a website or app.  You 
will NOT actually be coding the website or app.   

Step 3: Meetings 

While this is an online course, and we have no official times listed on the schedule, I would 
recommend setting up weekly virtual meeting times (zoom, google meet, etc.) with your group.  
I am also happy to pop in to your session so feel free to invite me when you have questions!  
You will notice that there are group project assignments due almost weekly so it is important to 
have regular weekly meetings with your team to ensure you are on task. I will make sure all 
assignments are posted at least 2 weeks before the deadline – start your work early!     

Submission: 
 
Team leaders should submit this assignment directly through Emailing me (cc your team 
members) and answer the following questions: 

1. Who is the team leader? 
2. What topic idea would your group like to address. 
3. Do you have weekly meeting times or another method for organizing a team 

schedule? What technologies does your group plan to utilize to help foster 
communication among team members (Zoom, Slack, etc.). 

 
Homework Schedule for Project Deadline Points 
Choose a topic/team leader Feb 4 5 
Needfinding Feb 11 15 
Storyboards Feb 18 15 
Prototype Mar 4 15 
Heuristic Evaluation Mar 25 10 
User Testing Apr 8 15 
Final Project/Video Prototype May 6 25 
TOTAL  100 
 


